LSAS Objectives 2018 Cardiac Services GB

Our LSAS Objectives for 2018 are based on the continuation of our longstanding relationship with
Laerdal. Currently we have one supplier on the NHS framework which requires LSAS approval. The
NHS have not extended this requirement to the wider group which was anticipated under their
previous correspondence.

Should the requirement from the NHS change we will review the objectives in line with this.

Suppliers
* Workclosely with Laerdal to identify their tier one suppliers and internal sustainability
programme, locally and at a Global level.
® Include LSAS review on any new suppliers to the NHS framework
e Review Laerdal non-conformances

Training
® LSAS training to be identified and scheduled during 2018 for Office Manager responsible for
LSAS

e Ethical Compliance training to be undertaken by all employees

Internal
e Achieve LSAS Level 2 Accreditation
¢ Discuss with wider Sisk Group the potential to review LSAS across all suppliers
* Maintain a focus on LSAS through our QCRA and HR functions with senior management in
both areas to be involved.
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